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Our clients approach the challenges of 
the future with confidence.  SLC’s 
customized supply chain strategies enable 
them to profitably meet growth objectives 
and customer requirements. 

 
We provide innovative solutions that are 

fueled with the power of strategic, tactical 
and best-in-class benchmark information.  
Our services furnish every SLC client with 
significant advantages over current and 
future competitors. 

 



Driving Manufacturing Savings 

Increasing Supply Chain Value & Efficiency 

Enhancing Fulfillment Operations 

Improving Delivery Effectiveness 

Strengthening Customer Relationship Management 

Developing & Integrating Strategies 

 

SLC’S SERVICES INCLUDE: 
 
 

 Supply Chain Strategic Planning 
 Post Acquisition& Merger Integration 
 Network Analysis & Modeling 
 Key Performance Benchmarking & Share Groups 
 Balanced Scorecards / Dashboards 
 Organization Effectiveness & Alignment 

 

 
 Order to Cash Best Practices Implementation 
 Service Level Differentiation 
 Customer Interface Benchmarking 
 Cost to Serve 
 Value Added Services 
 Go-to-Market Strategies 

 
 

 Value Chain Optimization & Process Reviews 
 Sales & Operations Planning 
 Demand Planning & Inventory Strategies 
 Strategic Sourcing 
 Supplier Relations 
 Training (Six Sigma, SPC implementation) 

 
 

 Lean Manufacturing 
 Customization Benchmarking 
 Display & Pack-out Operations Improvement 
 Layout Design & Optimization 
 Systems & Technology Application 
 Contract Manufacturing & Outsourcing 

 
 

 Operations Audits 
 Warehouse Best Practices Implementation 
 Labor Utilization & Productivity 
 Layout & Material Handling Optimization 
 WMS Requirements & Evaluations 
 Returns & Unsaleables Management 
 3PL RFP & Selection 
 Postponement & Product Customization 

 
 

 Transportation Best Practices Implementation 
 Rate Benchmarking 
 Carrier Qualifications & Selection 
 Shipments Planning / Carrier Assignment 
 Freight Bill Processing & Reporting 
 DSD & Alternative Delivery Services 
 Rate & Service Negotiation / Bids 
 Reverse Logistics 


